A quick guide for HR leaders Maxxia
looking to power up their EVP

|
3 reasons to refresh your EVP in 2022 \ /

g Z
of employees who plan to of employers intend to increase of Gen Y workers in Australia é

change jobs in the next 12 permanent staff levels in FY22/23, would quit their jobs if it became
months currently feel engaged up from 47% last year.? clear their employer’s values did A people first approach is here to stay
and trusted.’ not align with their own.3

“The reality is that three shifts in the work environment
have eroded the impact of the traditional EVP:

Don’t get left behind with an out of date EVP

1. Employees are people, not just workers.

Employers set to update purpose and EVP statements:

2. Work is a subset of life, not separate from it.

_ 3. Value comes through feelings, not just features.”

42% \\e plan to update in the next 12 months 30% \We've recently updated



https://www.maxxia.com.au/employers/resources-hub
https://www.pwc.com.au/ceo-agenda/ceo-survey/ceos-are-concerned-about-attracting-and-retaining-key-skills.html
https://www.hays.com.au/salary-guide
https://www.atlassian.com/blog/leadership/return-on-action-report-2021-employee-expectations
https://www.gartner.com/smarterwithgartner/make-way-for-a-more-human-centric-employee-value-proposition
https://www.hays.com.au/salary-guide

What's most important to employees this year

For your EVP to support positive talent conversations you need to be
able to articulate what you offer and the benefit to your employees.

67% A pay rise

60% Developing technical skills

57% Flexible work

41% Challenging/exciting work

41% Developing soft skills

37% Gaining a promotion

Making it easy to engage with your EVP is essential ‘

A combination of pay, affiliation, work content, career, and benetfits all O
contribute to a compelling EVP. While there is an element of subjectivity ! /

about purpose or mission, when it comes to pay and benefits things
get more black and white and ultimately more competitive. It's
critical to ensure you make it easy for employees and candidates to

understand the complete value you offer across salary and benefits. of employers have introduced

benefits to attract staff.’ , ’

A roadmap for moving your EVP from
good to great

A compelling and effective EVP will connect with the
‘employee voice’. Without engaging directly with your
employees, you run the risk of missing the mark.

3

Communicate effectively both
internally and externally

A key challenge for many Maxia
HR teams is how to move oy
1 i t reshing
an EVP refresh from the "to ?ﬁ;‘fﬁ,,‘;;fzozz
do’ list to the ‘it's done and and beyond

ready for market list’.

Discover 3 easy steps to
refresh your EVP in 2022.

Download guide



https://www.maxxia.com.au/employers/evp-guide
https://www.maxxia.com.au/employers/evp-guide
https://www.youtube.com/watch?v=VTzyEQfWVdw
https://www.hays.com.au/salary-guide
https://www.hays.com.au/salary-guide

